
Ankur 
Impact Assessment

JULY 9, 2026



Agenda

What We Set Out to Test

Methodology

The Evidence Base

Deep dive into the Hypothesis

What Makes the Model Work

The Bigger Picture: An Equity Model in Practice

Retrospective Case Study Summary

Recommendations

Conclusion



Grade 5
Multiple Challenges

What We Set Out to Test

Does Ankur enable children from marginalised communities to overcome academic and social gaps and

build lasting academic, emotional, and social mobility outcomes?

Enter Ankur

Safety
Emotional Wellbeing
Personality Development
Academic

Improve Steadily

vs. comparison group

Academic Gap
Closes Over Time

vs. comparison group

Stronger Post
School Support

vs. comparison group

Greater Upward
Social Mobility



Methodology

Evaluation Framework



Additional: 

Full-year academic records for every Ankur & TSA student

(Grades 6/8/10)

5 retrospective case studies spanning 15–18 years each

 The Evidence Base

Stakeholder

Grade 5 students 

Grade 6 students

Grade 8 students

Grade 10 students

Ankur alumni 

Vidyadhan alumni 

25

25

20

21

10

Interview + Survey

Interview + Survey

Interview + Survey

Interview + Survey

Interview + Survey

10 Interview + Survey

Number Method

Ankur staff 4

Ankur parents 8

Interview

Interview

Homeroom
Teachers 4 Survey

Stakeholder Number Method



Entering Ankur: The Starting Point

 H1: What Children Face at entry



Entering Ankur: The Starting Point

 H1: What Children Face at Entry



 From Unfamiliar Campus to "Like a Home"

H2: Outcomes for students at different stages of Ankur program



 From Unfamiliar Campus to "Like a Home"

H2: Outcomes for students at different stages of Ankur program



 The Gap Narrows: 19 Points to 7, Across Subjects
 H3: Closing the Academic Gap With TSA Peer



Longitudinal Cohort
 H3: Longitudinal Tracking of the grade 10 cohort for 5 years (Grades 6-10)



 Alumni: Both Rise. The Difference Is What Stays
H4 & H5: Alumni, Ankur vs. Vidyadhan



 Alumni: Both Rise. The Difference Is What Stays
H4 & H5: Alumni, Ankur vs. Vidyadhan



What We Set Out to Test

Does Ankur enable children from marginalised communities to overcome academic and social gaps and

build lasting academic, emotional, and social mobility outcomes?

Grade 5
Multiple Challenges

Enter Ankur

Safety
Emotional Wellbeing
Personality Development
Academic

Improve Steadily

vs. comparison group

Academic Gap
Closes Over Time

vs. comparison group

Stronger Post
School Support

vs. comparison group

Greater Upward
Social Mobility

Status: Tested

Result: Validated

Status: Tested

Result: Validated

Status: Tested

Result: Validated

Status: Tested

Result: Validated

Status: Tested

Result: Validated



What Makes the Model Work

6 structural pillars

These structures work because they are carried out by people who act with genuine commitment, not obligation

What ties it all together



The Bigger Picture: An Equity Model in Practice

Equity means giving
each child the support
they need to succeed

Policy Alignment

When support matches need, access becomes real opportunity



Retrospective Study 

Across five children, five families, and nearly two decades of documented institutional care, these case studies
collectively tell a story that resists simple summarisation, which is precisely what makes them credible.

Adversity At Entry

Complex vulnerabilities
Family instability
Poverty
Medical challenges

Relationships Drove Change

Consistent individualized care
Responsive caregivers
Emotional safety & trust
Everyday moments, big impact

Strengths As Anchors

Every child had a domain that
endured

       Music | Art | Sports | Books
These strengths built confidence &
identity

Success Beyond Academics

Undergraduate completion
Leadership
Resilience
Self-belief

Non-Linear Growth

Setbacks were common
Regression & crisis
Academic & emotional dip
Recovery over time

The Power Of Time

Time to be difficult, grieve, resist &
grow
Stability & structure
Non-punitive support

Summary



Suggestions for Change

Improvement Areas
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